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tir phong ban dén quy mo cong ty

GIGI THIEU

Cong ty TNHH Canon Viét Nam la mét cong ty 100% von
Nhat Ban. Day la mot thanh vién cta Tap doan Canon
Nhéat Ban co tru s& & Tokyo. Canon Viét Nam dugc thanh
lap vao ngay 01/04/2001 véi tru s& chinh tai Ha Noi. Sau
gan 20 nam, cong ty da phat trién nhanh chong véi nha
may dau tién dat tai KCN Thang Long, Ha N&i, va tiép tuc
xay dung thém va dua vao hoat dong hai nha may tai
tinh Béc Ninh: nha may tai KCN Qué V6 vao ndm 2006 va
nha may tai KCN Tién Son vao nam 2008.

Canon Viét Nam chuyén san xudt mdy in, mdy scan va
céc linh kién lién quan. Toan bd san phdm duogc xuét
kha&u sang céc thi trudng chau A, chau Au, My va mot s6
thi truong khdc. Cung véi Canon Nhéat Ban, Trung Quac,
Thai Lan va Phillippines, Canon Viét Nam la mét mat
xich quan trong trong hé théng san xuat clia tap doan tai
khu vue chau A - Thai Binh Duong va tham gia sau rong
vao chudi gia tri toan cau.

Sau gan 17 nam hinh thanh va phat trién tai Viét Nam,
Canon Viét Nam da khang dinh vi thé 1a mét trong nhiing
doanh nghiép FDI hang dau tai Viét Nam. Minh ching cu
thé cho su phat trién nay doé la su phat trién vé quy mo
san xuat va nhiing déng gép cho su nghiép lao déng va
x& hoéi. Kim ngach xuét khau cta Canon Viét Nam luén

Céng nhan dang duoc
dao tao vé quy dinh tai
Trung tam dao tao

dat muc khoang 1,6% trong tdng doanh thu xuat khau
cla ca nudc. TU vai chuc nhan vién vao nam 2001, hién
nay, s6 lugng ngudi lao déng clia ba nha may la hon
23.000 ngudi, gop phan dang k& vao viéc thu hut lao
déng, tao céng an viéc lam cho ngudi lao déng tai Bac
Ninh, Ha N&i, cac vung lan can va gop phan khong nho
vao ngan sach Nha nudc.

VAN PE

Viét Nam 1a diém dén dau tu hdp dan vdi nha dau tu
nudc ngoai khong chi vi nén kinh t€ chinh tri 6n dinh ma
con cé ngudn nhan luc tré, déi dao va cham chi. Tuy
nhién, khéng chi riéng Canon Viét Nam ma cé céc cong
ty khdc cling gap kho khan vé van dé trinh d6 va k§ ndng
cla lao dong cla nguoi lao dong chua dat yéu cau dé
lam viéc ngay khi mdi tuyén dung va céng ty thuong phai
dao tao lai. Nguyén nhan chui yéu la luc lugng lao dong
Viét Nam tép trung & ving néng thén va thuong co
nhtng thoi quen va y thidc chua phu hop véi méi truong
san xuét cong nghiép. Do do, khac vdi lao dong tré tai
Nhat Ban, Thai Lan hay mot s6 nudc trong khu vuc,
ngudi lao dong Viét Nam chua dugce trang bi k§ nang
mém nhu 1ap ké hoach, bdo cédo, HoRenSo', gidi quyét

' Ba ky néng giao tiép van phong thong thuong cla Nhat Ban, gom béo cdo (Hokoku), trao ddi (Renraku) va thao luan (Soudan).



Tran Thi G&m, cong nhan phan xudng Lap rap (lam viéc 10 ndm tai Canon)

“‘Canon la cong ty dau tién cua téi. Trong mudi ndm qua téi da hoc duoc rat nhiéu va dén ngay hém nay téi van
cam thay man nguyén nhu ngay du. 0’ day téi cé moi thi. Téi cé mot su nghiép viing chéc, tay nghé ky thuat cao
va quan hé réng. Toi choi véi nhiéu ban va di nhiéu noi gidp moi ngudi hoc hoi va chinh téi cing hoc hoi tir ho rat
nhiéu. Téi da duoc sang cac nha may ¢ Tién Son va Qué V6. Vai dong nghiép cua téi con duoc di Nhat dao tao va
phat trién su nghiép. Mét ngay nao da téi cling mudn duoc nhu ho.”

van dé, lam viéc va quan ly nhom, dao tao va kém cap,
cling chua ¢o trinh dé ngoai nglt. Hon nira, lao dong tré
cling thuong yéu vé y thic cong viéc va k§ ndng séng.
San xuat may in la chuyén nganh mai mé chua duge dao
tao tai cac truong dai hoc va cao dang & Viét Nam. Céc
ky su tuong lai thuong chi dugc dao tao céc ly thuyét
chung vé dién, co khi va it dugc thuc hanh. Ho thiéu kién
thire chuyén sau va ky nang thuc hanh nhu chuyén ban
vé thiét ké thanh ké hoach san xuét. Theo céc truéng
phong ban, k§ sumdi phai mat tir 4 dén 5 ndm mdi thanh
thuc viéc doc ban vé va trién khai thanh quy trinh san
xuat phu hgp trong nha may. Cling phai mat ngan ay thoi
gian dé€ ho co thé phat hién va stra chira 16i trong qui
trinh sén xuét.

GIAI PHAP

DE gidi quyét van dé ton tai trén, cong ty da xay dung hé
théng dao tao hoan thién tir tirng phong ban dén quy mo
cong ty. 0 cap dé cong ty, hé théng bao gom: i) chuong
trinh dao tao cho moi cap bac; ii) dao tao cdng nhan vién
ca trong va ngoai nudc; va iii) dao tao k§ nang séng, ky
nang lam viéc va ngoai ngtr. § cap phong ban gom co: i)
chuong trinh dao tao va 1ap k& hoach dao tao theo
chuyén nganh; ii) theo dbi qua trinh dao tao sat sao dua
trén chuong trinh dao tao va két hop dao tao thong qua
cong viéc; va iii) tao co hdi dao tao trong va ngoai nudc.
Hé théng dao tao clia Canon chu trong quan ly theo mo
hinh quan tri theo muc tiéu (MBO) va bang bang biéu
chién luge. Hé théng nay dua vao viéc xay dung va
khong ngirng hoan thién nang luc dao tao ndi bé. Trong
tirng phong ban, cac coéng nhan vién di trude s€ la nhiing
gido vién tich cuc dao tao cho ngudi lao dong mdi.
Canon cling lap ra trung tdm dao tao c6 nhiém vu dao
tao cho toan cong ty.

Hé théng dao tao toan dién clia Canon Viét Nam dugc khdi
dau tlr ndm 2007 theo séng kién clia vi téng giam doc dau
tién va duoc lién tuc hoan thién tir dé dén nay. Nhiing diém
Uu viét clia hé thong nay cd thé tém tat nhu sau:

Két hop hai hoa viéc dao tao théng qua cong viéc va
dao tao qua cac khoa dao tao chuyén biét

No6i dung dao tao dugc danh gia va diéu chinh hang
nam dé lién tuc phat trién va hoan thién;

Dao tao vién phan 16n dugc phat trién tir chinh nguoi
lao dong cua cong ty thay vi str dung gido vién tu
Nhat Ban hay thué bén ngoai, nho vay ma chuong
trinh phu hop véi thuc té Viét Nam hon, dao tao duoc
nhiéu ngudi hon va néng luc dao tao tai chd cling
phét trién hon.

BAI HOC KINH NGHIEM

Hé théng dao tao toan dién dem dén nhiéu lgi ich cho ca
cbng ty va ngudi lao dong. Céng nhan, nhan vién van
phong va ky su lam t6t hon cong viéc cda minh vdi thoi
gian ngan hon va do dé gép phan nang cao hiéu qua van
hanh cla ca cong ty..

Hé théng dao tao nay cling tao ra doi ngd ké can tét hon.
Néu mét ngudi ra di, nguai khac cling chi mét it thoi gian
dé thay thé vi tri do. Do ddé, cong ty co hé théng t6 chic
6n dinh hon. M6 hinh tam gidc dao tao nay con cé uu
diém la giup xay dung van hoa doanh nghiép, trong dé
ngudilao dong Viét Nam va Nhat Ban déu sén sang chia
sé va dao tao cac thé hé nhan vién ké céan cho cong ty.
N6 tao ra mot moi truong cong bang va tao cam hing
cho d6i méi séang tao.

Ngudi lao dong cing nhan duoc nhing lgi ich to I6n.
Mot mat, thu nhép clia ho dugc cai thién. Mat khac, ho
tiép thu dugc nhiéu k§ ndng va kinh nghiém trong céng
viéc. K§ nang va kinh nghiém thuc hanh t6t mad ra co hoi
thang tién va phat trién su nghiép. Nhiéu nhan vién
Canon khdi dau la codng nhan hién da tr& thanh nhing
nha quan ly cap trung va cap cao trong cong ty. Vdi ki
nang mém tot hon, nhan vién Canon ma rong dugc maoi
quan hé trong va ngoai céng ty, gilp nang cao hiéu qua
hop tac vai dong nghiép va tham chi la cé co hdi viée
lam va&i cong ty khac. Hé théng dao tao toan dién cing
gilp nguadi lao dong hinh thanh y thiac lao dong dung
dan, ¢ trach nhiém vdéi cong viéc, rén luyén k§ néng
s6ng, hanh vi va théi quen lanh manh. Nhing tién b6 dé
cudi cling sé gitp ho khang dinh nép séng dung dan cho
cd nhan.

Ngai Keisuke Taniguchi, Phé Gidam déc cap cao Ban Quan ly Hanh chinh, d& ndi vé tac dong cta hé théng dao
tao nhu sau: “Con ngudi la yéu té quan trong gép phan vao su phat trién cda céng ty. Khi con nguoi phat trién tét,
lam viéc nhém sé phét trién tét, tir d6 doanh nghiép cling sé phat trién tét. Hon niia, khi cong nhén vién phét trién
tét ho sé€ cam thay yéu nghé, cé déng luc lam viéc va cam thay yéu mén, gan bé vdi céng ty hon.”
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A comprehensive training system
from divisions to the company level

INTRODUCTION

Canon Vietnam Co.Ltd is a 100% Japanese direct
investment company in Vietnam. It is an overseas
affiliate of the Tokyo-based Canon Corporation from
Japan. Canon in Vietnam was established on 1 April
20071 and headquartered in the capital city of Hanoi.
After nearly 20 years with the first factory in the Thang
Long Industrial Zone, the second factory in the Que Vo
Industrial Zone was put into operation in 2006, followed
by the third one in the Tien Son Industrial Zone in 2008.

Canon Vietnam is specialized in the production of
printers, scanners, their spare parts and accessories. All
of production is exported to Asia, Europe, America and
other markets. Together with Canon in Japan, China,
Thailand and the Philippines, Canon Vietnam is an
important manufacturing base of the multi-national
enterprise (MNE) in the Asia-Pacific region and as such
is deeply involved in the global value chain.

After 17 years operating in Vietham, Canon Vietnam has
become one of the largest foreign direct investment
(FDI) companies in Vietnam. This is evidenced by rapid
expansion of production and business, as well as by
large contribution to local employment creation and

Training for workers
on regulations in
training center

social development. Canon Vietnam's export sales has
always accounted for about 1.6% of the annual export
turnover of the whole country. From a few dozen
employees in 2001, the company now employs over
23,000 employees in three factories. It is a major foreign
employer in Hanoi, Bac Ninh and the surrounding and
makes large payment every year to the State budget.

THE PROBLEM

Vietnam is an attractive destination for foreign investors
not only for political stability but also for abundant
young and hard-working population. However, hardly
any worker has sufficient skills & qualification to start
the job smoothly when he or she is recruited for the first
time and enterprises have to retrain their employees The
key reason is most Vietnamese workers come from the
countryside and they bring farming habits and attitude
to work in the industrial context. Thus, unlike a starting
worker in Japan, Thailand or elsewhere, it is too much to
expect in Vietnam some soft skills as work planning,
report writing, HoRenSo', problem-solving, teamwork
and team management, training and coaching, or
foreign languages. Printer production is too new to

T Three common office communication skills from Japan, including Reporting (Hokoku), Communication (Renraku), Discussion (Soudan)



Tran Thi Gam from the Manufacturing division. (10 years with Canon)

‘| started my working life with Canon. | have learned a lot for the last 10 years and stayed very happy with the
company until now. | gained everything here. | have built a solid career, strong technical skills and good
communication. | make friend with a lot of people and | can visit other Canon factories to learn and help them
learning, too. | have been given opportunities to travel and work in Tien Son and Que Vo. Some of my colleagues
even go to Japan to take training and develop themselves. | hope to do so in near future.”

Vietnam to be taught at universities and colleges. Future
engineers and technicians just learn the basic rules
about electricity, mechanics and so on at school, and
thus are rather weak in practice. They lack specialized
technical knowledge and production skills such as
making a production plan based on the machine
drawings. As reported by the heads of divisions, a new
engineer took 4-5 years to be familiarized to job until he
or she could understand the drawing of products the
R&D division and translate it into an appropriate
production plan for the factory. It would take that long
for them, too, to be able to investigate an error in the
production line and fix it.

THE SOLUTION

In order to resolve the problems, Canon Vietnam has
tried to develop a comprehensive training system from
the company level to the divisions. At the company level
it covers: i) the training program for all steps along the
organizational hierarchy; ii) local and overseas training
courses; and iii) training in living and working skills and
languages. At the division level it consists of: i) the
training program and development plan for specialized
areas; ii) after-training support and on-the-job training;
and iii) local and overseas training opportunities. The
Canon training system focuses on Management by
Objectives (MBO) and skills map. It is solidly based on
continuous development of the in-house training
capacity. In divisions the current employees become the
active trainers to provide on-the-job training for new
employees. A training center was established for the
whole company.

The Canon Vietnam comprehensive training system
started in 2007 with the initiative of the first general
director and evolved over time. On one hand, it follows
the Canon worldwide training structure. On the other
hand it is gradually adapted and improved to address the
needs and the status of the Viethamese workforce.
Thousands of workers, staff and managers have gone
through the system since then and got properly
prepared for the current and future job requirements.
What is good about the Canon training system can be
summarized in the following points:

« It flexibly combines on-the-job training and

off-the-job training (special course);

+ The training is reviewed and evaluated every year to
choose more appropriate programs, so it is
continuously improved and developed over time;

+ Internal trainers are developed instead of using trainers
from the head quarter in Japan or hiring from outside;
so more tailored training program for Vietnamese is
developed, more employees are trained and the local
training team becomes stronger.

LESSONS LEARNED

The comprehensive training system brings a lot of
benefits for both Canon and its employees. New
operators, administrative staff and engineers can
complete their tasks with less time and better quality
after training and thus contribute to the overall company
performance.

The training system keeps producing the next and better
generation of workers. So if a person moves away,
another person takes little time to catch up and fill in the
position. Therefore, the company can have a more
stable organizational system. The training pyramid
model where the Japanese and Vietnamese employees
are keen on sharing and training the next employee for
the company is a great way to build the corporate
culture. It creates a fair and enabling environment that
inspires and embraces creativity and innovation.

Greater benefits are gained by employees, too. They earn
increased income, higher skill level and more experience
from work. Better skills and management practices offer
them the opportunities for promotion and career
development. A lot of Canon employees started as
workers and became middle management member or
high level one of Canon Vietnam. With better soft skills
Canon employees can expand the working relationship
and contact inside and outside the company, which help
them cooperate more effectively with colleagues and
even find job opportunities with other employers. The
comprehensive training system also helps them nurture
healthy attitude toward work, greater sense of
responsibility, better life skills, improved behaviors and
habits. All of those improvements at work in return
contribute to improve the way they live their own life.

Mr. Keisuke Taniguchi, Deputy Senior General Manager of Administrative Centre, commented on the impact of
the training system as follows: “People are the most important factor to the growth of the company. When
people are developed, teamwork expands and business prospers. Moreover, better growing employees love their
job, are more motivated at work and more loyal to the company.”



