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Cham lo doi song vat chat va

tinh than cong nhan

Lich thi dau giai bong da Meiko League 2018,

GIGI THIEU

Meiko la tap doan da quéc gia (MNE) I6n ciia Nhat Ban
chuyén san xuat bang mach in dién t&r (PCB). Cong ty
dugc thanh 1ap ndm 1975 va sau hon 30 ndm phat trién
da trd thanh mot trong nhing tap doan ding dau thé
gidi vé san xuat ban mach in dién t va lap rap linh kién
dién tl. Hién nay tap doan cd 4 nha may tai Nhat Ban, 2
nha may tai Trung Qudc, 2 nha may tai Viét Nam va
nhiéu trung tdm nghién clu, van phong dai dién trén
toan cau.

Ngay 20/10/2006, tai thu doé Tokyo, tap doan Meiko da
ky két thoa thuan dau tu xay dung nha may dién ti tai
tinh Ha Tay (c0). Vai téng s6 von dau tu 300 triéu USD,
day la moét trong 10 du &n FDI I6n nhat ndm 2006 va la
du éan san xuat dién t& I6n nhat thoi diém doé tai Viét
Nam. Cong ty TNHH Bién t&r Meiko Viét Nam dugc thanh
l&p thang 12/2006 tai KCN Thach That, Ha Néi. Vuot qua
kho khan trong giai doan khing hoang kinh té toan cau,
c6ng ty hoan thanh va dua vao hoat déng nha may lap
rap linh kién (EMS) vao ndm 2008. Hai ndm sau, vao cudi
nam 2010 nha may thu hai hoan thanh thi cdng va di vao
hoat dong.

Cong ty Dién t&r Meiko Viét Nam hién nay chuyén san
xuat va thiét ké bo cirng PBC, bo mém FPC va lap rép linh
kién. Téng doanh thu hang nam [én t&i 1,7 ty do-la MY.
Khoang 70% t6ng san luong tiéu thu ndi dia va 30% xuéat

khau. Meiko cung cép linh kién cho hon 100 doanh
nghiép thudc cdc nganh san xudt chinh tai Viét Nam nhu
dién tlr va cong nghiép 6 t6. Do dé, khong chi déong gop
cho su phat trién ctia nganh dién t, Meiko con gép phan
phat trién cong nghiép phu trg, linh vuc déng vai tro rat
quan trong trong nén kinh té ang trudng rat nhanh va
hudng vao xudt khau tcda Viét Nam. Meiko Viét Nam
cling 1a mat xich san xuat quan trong trong chudi cung
(ng toan cau cua tap doan.

VAN BE

Cong ty Dién tir Meiko Viét Nam bat dau tuyén dung ngay
sau khi khéi cong nha may dau tién. Céng ty du kién dua
ho di dao tao tai cdc nha may & Nhat Ban va Trung Quéc
dé san sang lam viéc khi nha may di vao hoat dong.
Trong qua trinh tuyén dung céng ty cling gdp nhiéu kho
khan. Do nha may xay dung tai noi cé nhiéu lang nghé
nén ngudi lao dong tai cho thich lam nghé tu do va khong
Ung tuyén vao nha may. Con ngudi lao déng & xa gap kho
khan trong viéc di chuyén va luu trd ho dé dang tim viéc &
cac khu céng nghiép Ién hodc trong ndi thanh.

Trong khi dé, khu tro cho cong nhan rat han ché & Thach
That, noi ddt nha may cla Meiko. Hau hét cdc doanh
nghiép khéac tai KCN Thach That déu la doanh nghiép
nhé va vira cla Viét Nam. So lugng cong nhéan clia ho rat
it va chd yéu la ngudi dia phuong nén thuong vé nha sau
khi tan ca. Lugng cau thap dan dén ngudn cung nha tro
va dich vu cho céng nhan cling han ché. Bay la cdi vong
lu&n quén: ngudn cung lao dong thap khién khach hang
e ngai khéng mudn dén nén khong tadng duoc cau, cudi
cuing lam suy giam déng luc tang cung dich vu. Hau qua
la Meiko Viét Nam khong tuyén dung duoc lao dong tai
thai diém nay.

GIAI PHAP

Cong ty Meiko da trién khai xay dung ky tic xa cho cong
nhan. Hai ky tic xa 6 tang vdi téng cong 330 phong duoc
xay dung, moét cho nit va mot cho nam. Mac du thiét ké
cho 8 ngudi/ phong nhung coéng ty khéng bé tri qua 6
ngudi/ phong dé cong nhan cé khong gian sinh hoat thodi
mai. Tat ca cac phong déu dugc trang bi diéu hoa, quat,
noi that co ban, ga giudng va chan man. Ky tic xa dugc
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cung céap mién phi cho céng nhan. Hién nay, ty Ié luu trd
dat khoang 50% va cong ty cé dd chd cho cong nhan khi
nha may thu ba di vao hoat dong vao nam 2019.

Cong ty tap trung nang cao diéu kién sinh hoat va xay
dung thém céc tién ich van hda thé thao phlu hop. Ky tuc
xa co phong sinh hoat chung, nha an, thu vién, siéu thi mi
ni, khu déanh bong ban va san cau long, tat ca da san sang
ngay khi nha mady lap rdp hoan thanh vao nam 2008.

Meiko Viét Nam da nang cao co sé vat chat dé cham lo
doi séng x& héi va tinh than cda ngudi lao déng. Cong ty
t6 chuc va tai trg hoat déng van nghé thé thao sau gio
lam viéc va bién thanh phong trao toan céng ty. Meiko co
gidi thi ddu bong dé nam va ni, cac cude thi van nghé,
thé thao hang ndm vdéi cdc moén nhu dién kinh, cau long,
bong ban. Viéc luyén tap va thi ddu déu dién ra thuan lgi
va thodi mai trén céc tién ich da xay dung. Qua do, ngudi
lao déng himg thd va vui vé tham gia rén luyén sic khoe
va xay dung nép séng lanh manh. Cac hoat dong nay
dac biét phu hop vdi lao déng tré, nhiing ngudi réi xa qué
huong di lam viéc va c6 nhu cau két ban va giao luu xa
hoi rat Ion. Trong mot moi truong sinh hoat an toan, tién
nghi va gan gui vai cdc dong nghiép tré khéc, céng nhén
tré c6 dugc moi thir ho mudén; nhu vay sé gilip ho vui vé,
tap trung vao cong viéc va gan bo hon vdi cong ty.

Giai Meiko League la su kién duoc mong doi nhét trong
nam. Day la gidi bdng dé dugc cong ty t6 chire. Cau thd
chinh la ngudi lao déng trong cac phong ban va ho luyén
tap hang thang troi dé thi ddu. Trude day, san bai phai
thué ngoai cong ty va khd ton kém. Cong ty da xay thém
sé&n bong cach day vai nam theo yéu cau cliia cong nhan.
B4y gio ltc nao ho cling cé thé luyén tap. Meiko Viét
Nam co6 50 quan ly ngudi Nhat. DU ¢é hai 1én tubi nén
khong tham gia thi ddu, ho van tran day nang lugng va
nhiét huyét trong vai tro ¢6 dong vién, ngudi t6 chic va
tai trg thé thao. Trong hoat déng van nghé va vui choi
gidi tri, cac quan ly ngudi Nhat thuong tham gia truc tiép.
Ho dém ghi-ta cho cong nhan Viét Nam hét tai khi biéu
dién va thi van nghé. Ho ciing di tham quan da ngoai
cung cac nhan vién Viét Nam. Nhirng hoat déng nay giup
céc quan ly ngudi Nhat va nhan vién ngudi Viét xich lai
gan nhau, thém cdi mé va hop téc, thu hep khoang céch
ngdn ngi va van hod. Cac hoat déng vui choi gidi tri tao
diéu kién hiéu nhau, cai thién quan hé va van hoda doanh
nghiép tai Cong ty bién tir Meiko Viét Nam.

Ha Thanh Quyét, Phé chd nhiém phan xudng MAT:
Ky tuc xa va cdc khu nha an, thu vién, khu vui choi da
ddp Ung duoc hdu hét cdc nhu cau thiét yéu cua da s6
cén bé céng nhén vién & cong ty. Téi mong mudén céng
ty Sé t6 chuc thém nhiéu hoat déng vui choi giai tri
khdc d€ cdc ban céng nhan vién cé nhiéu dip duoc thé
hién minh clng nhu sé tang duoc dong luc, su doan
két gilta cdc CBCNV vdinhau.”

Ky tuc xa, cung cac tién ich nhu san bong va cac hoat
déng van hod van nghé va thé thao dem lai nhiéu loi ich
cho ca ngudi lao déng va cong ty. Cong nhan ¢cé noi an
chén & an toan va thodi mai va khong mat thoi gian di
tim thué nha. Ho tiét kiém dugc chi phi sinh hoat dat do
& thanh phé va khéng phai lo lang gia thué nha tang. Di
lai thuan tién va an toan la mot ich loi nra. Ho khéng
phéi lo lang vé an toan va chi phi khi di lam ca kip.

Cdc cong trinh phuc lgi la mot loi thé giup Meiko thu hat
va gir chan nguai lao dong. Tu khi c6 ky tuc xa, cong ty
khong gap kho khan khi tuyén dung s6 lugng lao dong
I&n va kip thoi cho nha may va cac phong ban. Cong ty
ciing khong gap khoé khan khi tuyén dung thém lao dong
dé€ mé rong san xuat. Ty 1é bién dong lao dong da giam
dang k&, chi con khoang 3%, thdp hon so vdi céc nha
may khac trong khu cong nghiép. Meiko co luc luong lao
déng 6n dinh hon nhiéu.

Cdc cong trinh phuc lgi trong khu cling gép phan giup
cac hoat dong van hod van nghé thé thao t6 chic thanh
cong, ddm bdo hoat dong gidi tri luyén tap hang ngay
cling nhu céc gidi thi ddu clia cong ty. Thu vién cung cép
mot lugng 1én céc dau sach bang tiéng Viét va tiéng
Nhat giup ngudi lac dong c6 co hdi doc va nang cao
ngén ngl cing nhu k§ nang lam viéc. Cac hoat dong
van nghé thé thao lam phong phu giao luu cong déng va
that chat tinh doan két gitta cong nhan, cac phan xudng,
gitta lao déng ngudi Viét va quan ly ngudi Nhéat, gop
phan nang cao su hiéu biét, doan két va va xay dung van
hoa doanh nghiép.

Chinh séch ctia Meiko dua trén triét ly kinh doanh luén
thé hién tradch nhiém xa hdi clia minh vdi tu cach 1a mot
“doanh nghiép céng dan t6t” va “cdng hién cho su phat
trién bén viing cda xa hoi va moi truong trai dat”.

Ong Goto Toru, Téng Giam déc Meiko Viét Nam, phat
biéu: “‘Muc dinh cda ché dé phdc loi céng ty chiing té,
cling vGi viéc ndng cao su dam bdo vé kinh té cho
nhan vién, chung téi ciing hé tro'nhén vién vé suc khée
va cdc van dé khac trong cudc song. Tir d6, ndng cao
muc dé céng hién cla cdc nhém nhén vién, hudng
dén néng cao hiéu qua va déng luc lam viéc cia nhan
vién. Cdc hoat dong céng ty chung téi dang thuc hién
nhu cung cap ky tic xd, sén béng va té chuc giai dau,
t6 chire du lich cong ty... khién nhén vién rat hao hing,
vui Vé, va hang say san xuat. Tuy khéng biét c6 thanh
loi khuyén cho cdc cong ty khac khéng, nhung toi nght
rang can dua ra céc phdc loi trén suy nght va hudng
dén nhén vién ciing gia dinh cua ho. Téi mudn tiép tuc
nghién cutiu céc gidi phap tiét kiém, kinh té€ va hiéu qua
hon cho lao déng cua minh, vi du nhu nha &n tu chon
mén. Cdc quy vi c6 thé tham khao y kién nay cua téi.”
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VIET NAM CHAMBER OF COMMERCE AND INDUSTRY

Banner of Meiko League 2018

Meiko is a major Japanese multinational enterprise
(MNE) that manufactures Printed Circuit Boards (PCB).
It was established in 1975 in Japan, and in 30 years has
become one of the world leading manufacturers in this
fleld. The corporation operates four factories in Japan,
two in China, two in Vietham and has numerous
research and development (R&D) facilities and
representative offices around the world.

Meiko investment in Vietham was concluded in October
2006 in Tokyo. The USD 300-million deal was among the
top ten foreign direct investment (FDI) projects to Vietnam
in 2006 and the largest one in the electronics industry by
that time. Meiko Electronics Vietnam Company Ltd. was
established in December 2006 in Thach That Industrial
Park in Hanoi. The first EMS (electronics manufacturing
service) factory was put into operation in 2008 despite of
the hardship of the global financial crisis. It took two more
years until October 2010 to construct and open the
second factory for PBC manufacture..

Meiko Electronics Vietnam is now specialized in PBC
and FPC design and manufacture, and EMS assembly.
The total sales amount to USD 1.7 billion per annum.
About 70% of production goes to the local market and
30% is exported. Meiko has over 100 industrial
customers in Vietnam; they come from every major
industry, including electronics and automobile
production. Therefore, the company contributes to the
development of both the electronics industry and the
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supporting industries, which are very important for the
fast-growing export-oriented economy of Vietnam. The
Vietnam-based affiliate is an important manufacturing
base in the MNE's global supply chain.

Meiko Electronics Vietnam has experienced rapid
growth over the last decade. From around 300 workers
at the first factory in 2008, the company now employs
over 3,700 people for the office and two factories. Meiko
Vietnam has been constructing the third factory since
April 2018 and plans to put it into operation within one
year. Up to 1,000 more jobs will be created by that time.

Meiko Electronics Vietnam started recruitment very soon
after the construction of the first factory started. The
company planned to send key personnel for training at
the Japanese and Chinese factories to get ready for
operation. However, it faced a lot of difficulties employing
workers. As the company was located close to a number
of traditional handicraft villages, local technical workers
preferred more flexible working time at the villages and
chose not to apply for the factory. It was not, either,
attractive to workers from other provinces, who could
easily find a job downtown or in the major industrialized
area in the north of the city. Job seekers preferred that
direction since the services for migrant workers were
more readily available and they could find a roommate or
friend from the hometown in the proximity.

By contrast, the supply of rooms for rent was very limited
in Thach That district, where the Meiko factory was built.
Most other companies in the industrial park were local
small and medium-sized enterprises. They hired a much
smaller number of local people and their employees
were likely to go back home after work. Limited demand
led to poor supply of accommodation and related
services for workers coming from far away provinces. It
was a virtuous circle where poor services drove away
hesitant job seekers which would weaken the demand
even more and again discourage service supply. As a
result, Meiko could not hire the employees it needed.

Meiko decided to build its own dormitory for workers.
Two 6-storey buildings have been constructed, one for
women and one for men. There are 330 rooms in total.
Each room is designed to accommodate up to 8



Dang Dinh Dai, supervisor of NC Drilling process, MAT Division: “Always sharing, always caring” is what | would

say about my company”.

workers, but the company has never placed more than
six persons per room so that the residents have more
space and greater comfort. All rooms are fully furnished
with air-conditioners, fans, basic furniture, bed linen and
mosquito nets. The accommodation is offered to
employees free of charge. About 50% of the places are
occupied now and there are still unused rooms in the
dormitory. So the company is well prepared to
accommodate more workers when the third factory is
put into operation in 2019.

Meiko focuses on good and better living conditions for
workers and tries to put in place the recreational
facilities, too. There are common halls for meetings and
leisure time activities, a canteen, a library, a mini-mart, a
few areas for table tennis and badminton courts. The
whole campus was put into operation at the same time
as the EMS factory in 2008.

Meiko tries to take advantage of the facilities to improve
employees’ social life and well-being. The company
organizes and finances music and sports after work and
makes them company-wide events. Meiko has its own men
and women's football tournament, regular singing contests
and annual competitions for popular sports like running,
badminton, table tennis. It is convenient and affordable to
do it in the available facilities. By this way employees are
inspired and encouraged to practice every day to keep fit
and develop a healthier lifestyle. The activities are especially
appropriate for Meiko young workers. A lot of them travel
far away from home to work and crave for new friends and
new social life. By moving in a safe, convenient and decent
neighborhood young workers can get all what they want.
They tend to be happy, be able to focus on work and stay
longer with the company.

Meiko League is the most expected event of the year.
This is the annual football tournament held by the
company. The players from every division in the
company practice months and months for it. They used
to hire a field outside the campus and it cost a lot. A
football pitch was built a few years later at the request of
workers. Now they are free to practice at any time. There
are 50 Japanese managers at Meiko Vietnam. Although
they are a bit over-aged to join the sports teams, they are
so energetic in the role of cheerleaders, organizers and
sponsors for the games. Japanese managers actively
participate in musical and art performances and leisure
activities. They play guitar when Vietnamese workers
sing at the remix show and gala dinner. They go
sightseeing with staff in picnics and tours. Such events
help Japanese managers and Vietnamese staff to

Ha Thanh Quyet, MAT Division Deputy Head: “The
dormitory and its functions provide all the necessities
that workers need. | hope the company will hold more
recreational activities for staff to show their talents
and develop a more united and healthy workforce.”

become closer, more open and cooperative, filling up any
cultural and language gaps. The recreational activities
contribute to better understanding, help improve
relationship and build corporate culture at Meiko
Electronics Vietnam.

The dormitory, recreational facilities and the cultural,
sports and leisure activities attached to it bring a lot of
benefits for workers and Meiko Vietnam. Workers can
have a safe and comfortable place to live and do not
have to spend time looking for a reasonable shelter.
They save a lot of living costs in the expensive urban life
and do not have to worry about any rental rise. Better
transport and road safety is another benefit. They can
walk a short distance to work in the day or night shift
and travel will not be risky or costly any longer for
women and men workers.

The facilities provide an advantage for Meiko to attract
and retain workers, too. Since the dormitory was open,
the company has been able to recruit large numbers of
staff on time to meet the needs of the factories and
other divisions. It will be easier to do so when the
company expands production and has to recruit for it.
The turnover rate is greatly reduced. It now stands at
around 3%, which is lower than the neighboring
factories. Meiko has a more stable workforce.

The recreational facilities in the company campus are
effectively used to organize cultural, sports and leisure
activities for employees in daily practice as well as in
company events. The library carries a wide range of
Vietnamese and Japanese books and staff has chance
toread and learn to develop language and working skills.
Sports and music activities are great chance for
socialization and teambuilding among workers,
divisions, and between Vietnamese staff and Japanese
managers. They contribute to better understanding,
build friendly relationship and solid corporate culture.

What Meiko does for workers is based on its business
philosophy. The MNE tries to be “a good and every day
better citizen” and contribute to sustainable development
of the society and the earth”

Mr. Goto Toru, the General Director of Meiko
Electronics Vietnam, said: “We care for workers” health
and life issues. It is so important to ensure good living
conditions and welfare for them. And then they will be
motivated to perform better and contribute more. The
basic facilities such as dormitory, sports, music,
company tours, make our workers happy and stay
focused on work. It is advisable to be staff-centered
when designing your welfare system. | will look for
more flexible, beneficial and cost-effective options for
workers, for example a self-service buffet canteen. It is
something worth thinking about.”



